
Educational Design 
2020-2021 and 2021-2022



2020-2021 Educational Design Actions 
Effective the End of the Year

1. Part-time position closures resulting in consolidation

2. Part-time position closure to examine for future appropriation

3. 5.7 position reduction in workforce

4. One future resignation resulting in a future vacancy

5. One future administrative resignation - Case Manager



2021-2022 Educational Design

1. Recommendations for design will be forthcoming in May and June Board Meetings

2. An over-appropriation of 4-6 teachers will support 3-6 ft social distancing with all 

students receiving in-person instruction

a. Funds may support over appropriations

3. The return of 2-3 Freed Reading Teachers with some position redefinition may be 

considered

4. ISBE recommendation:  Remote Instruction eligibility will be limited to the 

medically fragile (definition and parameters forthcoming)

a. Costs are undetermined  



2021-2022 Educational Design

● Need to learn parameters of ISBE guidance on Remote Instruction

● Districts are considering many designs

● Survey Parents

● With In-Person Educational Design

○ Present options to protect ISBE and IDPH guidance

○ Costs

○ For Board Review (May-June) for Draft 2021-2022 Budget


